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MEMORANDUM FOR: Deputy Director for IntelUgftaca 

Deputy Director tat FI sm& 

Deputy .Director for Science ««4 Technology 
Deputy Director for Support 


: Compuacut Conducted TfJtkUgr FT 197$ 
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L A» to, reference ft* for Fiscal Vcnr 1969 the 

£«E«cutivo fleeter -Comptroller requested the Director of Training 
to prepare for aa- snnuul report on all Agency training. He 
specified that the Director of Training'* report should indicate 
not only the ©Is©, ©cope &t\4 cost of training, hut aj.*e hi© candid 
opinion, of the effectiveness!* and merit &i the work being done fa 
each of the major fields! in which training le given* This involved 
an evaluation of the- suitability of objectives, the substance of 
courses given, training methods employed and the ea.4 result© 
of the training* 

Z. In. TY 1969 we instituted, for the first time* with your 
cooperation and assistance* a review and evaluation of component 
conducted training. It is gratifying to note- that only a few minor 
deficiencies were found end corrective action taken la each case. 
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3. tn f'Y iy?Q the mma basic program will be cos.tiau.e4 
wife several refinements in procedures sad reporting. Three 
OTfi-' School- Chiefs* or their designeee* wilt b© responsible for 
working with the training &r*d other Appropriate officers of year 
directorate* The DTK Chief of the Intelligence School will be 
re sponsible -for fa© Intelligence directorate; the Chief of the 
Operations School for the Clandestine Service; and the Chief of 
the Support School for the Directorates of Science and Technology 
and Support. ' 


4. Your continued cooperation and support will be greatly 
appreciated. The specific procedures st««3 the format for reporting 
tm eompoa^mt training will he the subject -of a eeparate nramorfeadnm 
to your senior training officers* 


"signed" 

x - HUGH T. CUNNINGHAM 

\ Dii'ector of Training 
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